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Effective Leadership in Nursing
I. Effective Leadership Characteristics
A leader can be described as a person who commands influence on others towards the right direction or the right course of action. Leaders usually have a following and therefore should act and behave in an appropriate manner so that they can set a good example for their following. Some of the characteristics that effective leaders are required to exhibit include being visionary and dynamic, being  respectful to others, being able to communicate at all levels, should be able to build a culture of service, should have empathy and should be passionate about the job and have the motivation to lead their teams or followers to success in the organization. Furthermore, they should inspire others (Middleton, 2018). From a nursing standpoint, an effective leader should, therefore, be motivated, passionate, should have empathy, should build a culture around service, should commit to excellence, should focus on employee satisfaction, aligns behaviour with the organizational goals and values, communicates at all levels and recognizes as well as rewards success.
A highly effective leader should be passionate about his work. Nursing is both a career and a calling. Therefore, an effective leader in the nursing environment should be passionate about his work as a nurse and then inculcate the same spirit into his team and this can go a long way in improving the success rate for the nurses being led by such a nurse leader (Middleton, 2018). Being passionate about work is the key to overcoming the many challenges that may arise for nurse leader in a health organization.
Apart from being passionate, an effective leader should be motivated in order to influence the teams he or she is working with (Guyton, 2012). Leadership is more about influencing others and there are times when the team members look up to the leader for direction in various situations. Therefore, for the leader to be able to influence the team that he or she is leading effectively, he or she has to exhibit the element of motivation to be able to act as a motivator to the team member he or she is leading. In the nursing environment, the motivation of a nurse leader is vital in building morale for work and consequently ensuring success in completion of assignments assigned to the team.
A highly effective leader should always commit to excellence. This is done by offering emotional intelligence to the peers and the junior members of the staff that a nurse leader is leading. Nursing is a challenging job and the routine tasks and obligations present various challenges that sometimes bring about emotional exhaustion especially for the junior nurses or trainees (Guyton, 2012). A highly effective leader in a nursing environment is one who should be able to offer emotional support for peers and juniors as well as nurse trainees and encourage them to perform their purpose for the excellence of the organization for which they work.
A key element to effective leadership in any organization is empathy. This applies to nurse leadership. An effective leader should be able to take the point of views of others into accounts and be able to see things from their perspectives. All juniors, peers and bosses in the nursing environment are all human beings and are worthy of respect. Therefore, an effective leader is one who takes the feeling and perspectives of others or the team members into account and shows empathy for them. This helps in making decisions that do not offend or auger badly with others in the organization.
Focus on employee satisfaction is another key characteristic of a highly effective leader. When in a leadership position, it is good to try and understand as well as know the level of satisfaction among the people you are leading or the team members of the team for whom you are a leader. Nurses face a lot of changes in their line of duty ranging from emotional challenges to financial challenges and therefore, an effective nurse leader is one who realizes that the employee satisfaction is a key element to the successful completion of assignment and jobs task. As such, an effective leader is one who tends to identify and rewards success among the team members (Cook, 2001). This recognition and reward of success is a key motivator for the other team members and goes a long way in improving the success rate among team members and also boost the morale of team members hence bringing about successful completing of work assigned.
Most importantly, a highly effective leader should be able to communicate at all levels without intimidating those he or she is communicating to or communicating with. According to Cook (2001), leadership calls for one to be able to pass information from one level to another and it might involve communicating to people above or below the rank in a place of work. An effective nurse leader, therefore, must be one who can effectively communicate with the bosses to report the progress of team members. Moreover, he or she should also be able to communicate effectively with juniors without sounding too bossy to the juniors or peers in the health organization where he or she works. This characteristic is key in ensuring respect and cohesion as well s collaboration in the work environment with other nurses (Feltner, Mitchell, Norris & Wolfle, 2008).
Respect is a key element of any effective leader. Despite being in a leadership position, one needs to show respect to others and also respect human life. Nurses work with people who are in one way or another in need of emotional support or who are critically ill. These people need to be shown respect and also the nurse leader should respect the work done by fellow nurses in meeting the expectations and demands of the patients or clients being served.
One of the best leaders I have ever dealt with was the manager in an organization where I was doing my attachment at a community health facility. The manager was empathetic and a mentor to all members. The manager in this community facility always gave workers a chance to air their opinions and took their feelings and points of view into account before making decisions. In fact, whenever he could make a decision, he ensured that the decision did not offend the employees and if it did, he made sure to show the cause for that. His leadership at the facility was good and he always carried out himself in a respectful manner. He acted as a mentor for many employees and training such as me who were working at the facility during my attachment.
In the same organization, however, I met the worst leader I have ever seen in my life, he was the nurse leader who was in charge of championing the views of other nurses in the organization to the management. This nurse leader was rigid in decision making and never showed empathy. The leader was also a chronic absentee who was never committed to excellence. He was summoned several times and cautioned and whenever his team was assigned tasks, they failed not because of incapacity but because of the poor leadership of the nurse leader. He was boastful of his positions and treated patients with disrespect as if he never wanted to serve them. He never focused on the job satisfaction of the team members he was leading. Instead, he was only keen about himself and not others. His behaviour was always contrary to the organizational values since sometimes he come to work dank and harassed his juniors. I witnessed his dismissal while still on attachment at the facility.
II. Self-Analysis
a.) My Strengths and Weaknesses
Taking into consideration the effective leader who was the manager at the facility where I did my attachment and the characteristics for a highly effective leader stipulated above. My greatest strengths are that I am passionate about my jobs, I have a keen eye to details and excellence and I am a good listener. Furthermore, I believe I am born a leader because I am organized and find it easy to behave in conformity with the values and goals of my organization.
As a nurse, I like my work and I do it without complaining. I believe I have a purpose to perform and as such, I wake up every morning knowing that I have a purpose to fulfill and I like my job. This passion can go a long way in helping me to offer effective leadership when required because I believe that I can be a good mentor to other nurses as well as nurse trainees in my organization.
I am also a good listener and as such, I find it easy to empathize with my fellow nurses and always take their perspectives and feelings into account. As such, many nurses find it easy to confide in me and also find it easy to work with me because they feel secure with me. This is an indication that I can be an effective nurse leader because I take time to listen to others and always take their feelings and perspectives into account.
Whenever I perform my duties as a nurse in my organization, I always ensure that I complete the tasks successfully. In other words, I have a keen eye for excellence. Ass such, I can be good in giving others direction and leading teams to successfully accomplish assigned tasks in my organization.
However, my greatest weaknesses are that I find it difficult to tolerate with imperfect work from fellow nurses. I guess this can be a great hindrance to y leadership because it can make nurses or team members to find it difficult to work with me if I am in a leadership position. Another weakness is that I am more focused on client satisfaction. I believe that the patient comes first and I strive to always ensure that I satisfy and meet the expectations of the patients. This makes me forget that nurses have needs too and if in a leadership position, I might need to consider employee satisfaction besides the patient satisfaction. Furthermore, I find it difficult communicating to my juniors, because sometimes I tend to think that their reasoning is immature and they might not reason with me in many situations. This is a weakness that I need to work on to sharpen my leadership skills as a nurse.
b.) Action plan to remediate my top weaknesses
To remediate my top weaknesses, I need to improve my communication plan. I am planning to take a course on communication skills so that I can find and learn ways of tuning to junior levels and speaking to their tune. This is because leadership requires one to be able to communicate at all levels. I believe that taking the communication skills and also talking to effective leaders in my organization can shade insights about how to effectively communicate at all levels. I also plan to conduct research on challenges faced by nurses in my organization. This will help me to come to reality with the needs of the nurses in my organization and I believe this can reflect the needs of nurses in other organization. This will go a long way in helping me to focus a little bit more on job satisfaction of nurses, me included and this can hopefully improve my leadership when needed. In order to be able to appreciate the fact that people are not the same and that people cannot be perfect always, I need to increase my interaction with my fellow nurses at my organization and possibly they can identify some of the defects that I have and this can go a long way in making me understand that people cannot always be perfect. I hope that this will help to air out the problem of not being able to tolerate imperfect colleague nurses.
c.) Resources available for the remedy of weaknesses
One of the sources available to help with this remediation is the manager, effective leader at the facility where I did my attachment. I have kept him as a friend for many years and I believe that he can be a mentor to me and can help me to improve a lot on various elements of leadership, especially on strategies of accommodating the defective colleague nurses in my place of work. Apart from the manager at my attachment facility, the internet is a resource that can help me in conducting research about nurse satisfaction and important elements of making an effective leader. The internet is full of information regarding nurse leadership and can be used as a resource both for personal education and experience of different nurse leaders and their challenges. Numerous institutions providing online courses are another resource that I can use to take a course on communication skills which can help to improve my communication skills so that I learn and internalize strategies of communicating with my juniors in my organization.
III. Effective Leadership Scenario
One scenario of effective leadership in my practice involved a team leader whose team had been assigned to offer education about sexually transmitted diseases to the youth. It was a meeting that had been advertised by the organization I work for and it was like a meeting where all the youth in the surrounding environment had been for an open talk and education regarding sexually transmitted diseases. The manager selected a team and the team selected one of them to lead them. The team leader was a gentleman who knew and practiced all the elements of leadership. I was one of the members of the team that was undertaking this task. As the meeting continued, one of the team members seemed to speak explicitly and used plain language with the youth. All the youth were wondering what had come over the nurse that was talking to them. He gave examples that were abusive and racial in nature. Furthermore, he spoke suggestively to the female teenagers that were attending the meeting. The leader of our team did not interrupt him. He did not scold him. Instead, he waited until the break and called the nurse aside to talk to him. He later called in the other team members to give their views about what they thought about the presentation of their fellow nurse. The remarks were honest and it indicated that we were not comfortable with the way our fellow nurse was conducting himself. In fact, some nurses insisted on reporting the incident to the management but the nurse leader toned them down and asked them to consider the consequences that the nurse would face if he was reported. The nurse felt apologetic and asked for forgiveness. After the break, the rest of the presentation was superb and the nurse conducted himself respectably. This scenario indicates that the team leader was keen on team building and was also keen n ensuring the success of the assignment assigned to the team. He, therefore, did not want to breed divisions and encouraged team building by asking the team members to bear with the ineffectiveness of their colleague. He did so in a respectable manner that upheld respect for all team members. He also took the feelings of others and experiences into considerations by showing empathy to the ineffective nurse.
[bookmark: _GoBack]IV. Ineffective Leadership Scenario
One of the ineffective leadership scenarios that I experienced in my practice as a nurse involved a registered nurse who was assigned a junior nurse trainee to offer direction and mentorship. The registered nurse was seen as having the required experience to offer appropriate and adequate mentorship to the nurse training who had been sent to the organization for attachment. Instead of this registered nurse offering mentorship, he handled the trainee as a fellow experienced nurse. He assigned the nurse trainee to tasks that extremely tested the emotional stability of the nurse trainee. The registered nurse sent the trainee to a very sick person and asked her to administer medication. On arrival at the bed, the patient had passed away and the trainee broke into tears. Instead of consoling the trainee, the registered nurse rebuked her and shouted at her saying that she was incompetent and had week emotional stability that could not handle the experiences of being a nurse. This made it very difficult for the nurse trainee. The person who was to offer mentorship to her was a nightmare to her. This was poor leadership because this registered nurse lacked empathy. He also lacked communication skills. He treated juniors as trash and incompetent. His behaviour could not offer mentorship to the trainee. As such, he was a highly ineffective leader.
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